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BY-LAWS OF 
NORFOLK PEARLS FOUNDATION OF VIRGINIA, INCORPORATED 

 
Mission 

The mission of the Norfolk Pearls Foundation of Virginia, Incorporated, is to be a leader in 
Hampton Roads in addressing the social and emotional needs of families, while encouraging 
continued education by extending scholarships to students in need. Through the national service 
programs of Alpha Kappa Alpha Sorority, Incorporated®, the Norfolk Pearls Foundation of Virginia 
maintains a well-coordinated, professional and organized committee-based utility of best 
practices with disadvantaged populations who are challenged socially and economically.  

 
 

ARTICLE I- NAME 
 
Section 1: Nonprofit Status. The name of the organization is Norfolk Pearls Foundation of 
Virginia, Incorporated, (hereinafter the “Foundation”). 
 

 
ARTICLE II- PURPOSE 

 
Section 1: Purpose.  Norfolk Pearls Foundation of Virginia is to support the Iota Omega Chapter's 
successful community service programs that address special emotional, educational and social 
issues confronting families in Hampton Roads, under section 501 (c) (3) of the Internal Revenue 
Code. The Foundation shall not conduct any activities that are not permitted to be conducted by 
a corporation exempt from federal income tax under section 501 (c) (3) or corresponding 
provisions of any subsequent federal tax laws. 
 
Section 2: Tax Exempt Status. It is the intention of the Foundation to qualify for and maintain 
the status of the corporation exempt from federal taxation under Section 501 (c) (3) of the 
Internal Revenue Code, or the corresponding provision of any subsequent law. The Foundation 
shall limit its activities to those which will not jeopardize its status as a tax exempt organization 
and which will further its charitable purposes. 
 
Section 3. No Private Inurement. No part of the net earnings of the Foundation shall inure to the 
benefit of or be distributable to its officers, directors or any private individual, but the Foundation 
shall be authorized and empowered to pay reasonable compensation for services rendered and 
to make payments and distributions in furtherance of its purpose. 
 
Section 4.  Corporate Seal:  The Foundation seal is to be used on official documents with the said 
name of Norfolk Pearls Foundation of Virginia, Incorporated. 
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ARTICLE III – OFFICES, FISCAL YEAR AND RECORDS 
 
Section 1: Principal Offices.  The principal office of Norfolk Pearls Foundation of Virginia, 
Incorporated shall be located within the city of Norfolk, Virginia, at such place as the Board of 
Directors shall from time to time designate.  The Corporation may maintain additional offices at 
such other places as the Board of Directors may designate. 
 
Section 2. Fiscal Year. The fiscal year of the Foundation is from January 1st to December 31st. 
 
Section 3. Corporate Records. The Foundation shall keep at its registered office in the City of 
Norfolk, Virginia (1) correct and complete books and records of account, (2) minutes of the 
proceedings of the Board of Directors and any committee having any of the authority of the 
Board, and (3) a record of the names and addresses of the board members entitled to vote.  All 
books and records of the Foundation may be inspected by any board member having voting 
rights, or his/her agent or attorney, for any proper purpose at any reasonable time. 
 
Section 4.  Checks, Drafts, Loans:  All checks, drafts, loans, or other orders for the payment of 
money, or to sign acceptances, notes or other evidences of indebtedness issued in the name of 
Norfolk Pearls Foundation of Virginia, Incorporated shall be signed by such officer or officers, 
agent or agents of the Foundation as designated by the Board of Directors, and in such manner 
as shall be from time to time determined by the Board of Directors.  In the absence of such 
determination, such instrument shall be signed by the Chairman, except that disbursements over 
a specific amount, to be set by the Board from time to time, shall be considered “special 
disbursements” and must be approved in advance by the Board of Directors. 
 
Section 5.  Deposits:  All funds of the Foundation shall be deposited to the credit of the 
Foundation in such banks, trust companies, or other depositories as the Board of Directors may 
from time to time select. 
 

ARTICLE III-MEMBERSHIP 
 
Section 1:  Membership. The Foundation shall have one class of members, Iota Omega, 
headquartered in Norfolk, Virginia, a chapter of Alpha Kappa Alpha Sorority, Incorporated ®, 
herein referred to as member or the member. 
 
Section 2. Foundation Board. Membership on the Foundation Board of Directors shall consist 
only of the active members of Alpha Kappa Alpha Sorority, Incorporated®, Iota Omega Chapter. 
 
 

ARTICLE IV- BOARD OF DIRECTORS 
 
Section 1:  Board Role, Size, Compensation.  The Board of Directors will be elected by the 
Member. The Board of Directors is responsible for overall policy and direction of the council, and 
delegate responsibility for day-to-day operations of the Foundation. The Board shall have nine 
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members.  Members must have five active and financial years of service in the Iota Omega 
Chapter. Additionally members must have served as an officer or functioning committee chair 
and participated in at least one community service project during the past two years. The 
President, Vice-President who serves as Program Chairman, Treasurer and Past Immediate 
Chapter President of the Iota Omega Chapter, must serve on the Board of Norfolk Pearls 
Foundation of Virginia, Incorporated. The Board receives no compensation other than reasonable 
expenses.  The Board shall report to the Member following quarterly meetings and/or any special 
meetings related to Board actions. 
 
Section 2: Term.  All Board members shall serve two (2) year terms, but are eligible for re-
election.  The initial tenure of Board members shall have terms staggered between two and three 
year terms.  After the completion of the initial designated term, subsequent terms shall be for 
two years with term limits of three consecutive terms (making a total of six years); after a year 
off, a Board member may be permitted to return.  Similarly, terms can be staggered so that, for 
instance, one-third of the Board is up for re-election each year. The Iota Omega Chapter shall 
determine whether to ratify the appointments of the Board of Directors. All matters related to 
the business of the Foundation shall be governed exclusively by the Board of Directors provided; 
however, that the Board of Directors may consult the Iota Omega Chapter on certain affairs of 
the Foundation. 
 
Section 3:  Vacancies.  When a vacancy on the Board exists, the President of Iota Omega Chapter 
shall appoint a replacement to fill the vacancy left by the resignation. The appointment is to take 
effect when the resignation becomes effective. Each Director, so chosen, shall hold office as 
herein provided in the filling of vacancies. These vacancies will be filled only to the end of the 
particular Board member’s term. 
 
Section 4:  Resignation, Termination and Absences.  Resignation from the Board must be in 
writing and received by the Foundation’s Secretary.  The resignation shall be effective upon 
receipt by the Foundation or at a subsequent time as shall be specified in the notice of 
resignation. A Board member shall be dropped for excessive absences, if she has two unexcused 
absences from Board meetings in a year, if she has been declared of unsound mind by an order 
of court, convicted of a felony, or for any other proper cause. Any vacancy or vacancies because 
of death, resignation, or removal under the provisions of Sections 4 and 5, may be filled by a 
majority of the remaining Directors, at any regular or special meeting.  A Board member may be 
removed for other reasons by a majority vote cast of the remaining Directors. 
 
Section 5: Conflict of Interest Policy.  There will be a conflict of interest policy to ensure that all 
actions of members are fair, consistent and executed in the best interest of the Foundation. 
Directors shall discharge their duties in good faith, and with a degree of diligence, care and skill 
which ordinarily prudent persons would exercise under similar circumstances in like position. In 
discharging their duties, Directors shall not be liable if, acting in good faith they rely on the 
opinion of counsel for the Foundation, or upon written reports setting forth financial data 
concerning the Foundation and prepared by an independent public accountant or certified public 
account or firm of accountants or upon financial statements, books of accounts or reports of the 
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Foundation represented to them to be correct by the officer of the Foundation having charge of 
its books of account. 
 
Section 6: Compensation.  Directors shall not receive any compensation from Norfolk Pearls 
Foundation of Virginia, Incorporated for services rendered to the Foundation as members of the 
Board, except that directors may be reimbursed for expenses incurred in the performance of 
their duties to the Foundation, in reasonable amounts based on policies approved by the Board. 
 
Section 7: Staff. The Board of Directors shall be empowered to hire or retain specific staff as 
necessary to carry out the Foundation’s policies. The staff may be retained on a salaried or 
volunteer basis. 
 
Section 8. Powers. Members shall have the right to (1) approve or disapprove the sale, lease, 
exchange or other disposition, of all or any interest in real property held by the Foundation; (2) 
purchase of real property held by the Foundation.  
 

 
ARTICLE V: MEETINGS 

 
Section 1:  Meetings.  An annual meeting of members and Board of Directors may be held on a 
date and time determined by members. The Board shall meet at least four times annually during 
the months of January, April, July and October at an agreed upon time and place. At every 
meeting of the Board of Directors, the Chairman shall preside over the meeting. Any and all 
Directors may participate in a meeting of the Board by means of telephone conference, Internet 
media, or any means of communicating by which all persons participating in the meeting are able 
to hear each other. 
 
Section 2:  Special Meetings.  Special meetings of the Board shall be called upon the request of 
the Chair.  Notices of special meetings shall be sent out by the Foundation Secretary to each 
board member dated one week in advance. 
 
Section 3:  Quorum.  A quorum must be attended by a majority of the Board members before 
business can be transacted or motions made or passed.  Each Director shall be entitled to one 
vote on all matters. There will be no proxy voting. 
 
Section 4: Conference calls and electronic meetings.  Meetings may be held by telephone 
conference and Internet media, if all members can simultaneously hear one another.  
 

 
ARTICLE VI - OFFICERS 

 
Section 1: General. Members must ratify officers of the Foundation, who shall have five active 
and financial years of service, must have served as an officer or functioning committee chair and 
participated in at least one community service project during the past two years in the Iota 
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Omega Chapter. She shall have authority to perform such duties in the management of the 
Foundation as determined by resolutions or orders of the Board of Directors, or, in the absence 
of controlling provisions in resolutions or orders of the Board of Directors, as provided in these 
Bylaws.  
 
Section 2:  Officers and Duties.  There shall be five officers consisting of a Chairman, Vice-
Chairman, Secretary, Treasurer and Assistant Treasurer.  Their duties are as follows: 
 

1.  The Chairman will develop and maintain formal and informal relationships with all 
segments of the community concerned with the general uplift and service to 
residents.  She shall represent the Foundation in matters of public presentation.  She 
will also be responsible for presiding over all meetings of the Foundation.  The 
Chairman will be responsible for developing the agenda for all Foundation meetings.  
She shall present at all meetings and present an annual report of the work of the 
Foundation.  The Chairman shall see that all books, reports and certificates required 
by law are properly kept or filed.  She shall be one of the officers who may sign the 
checks or drafts of the organization.  The Chairman shall have such powers as may be 
reasonably construed as belonging to the chief executive of any organization. The 
Chair shall be an ex-officio member on all committees and shall see that due notice is 
given of all meetings of the Directors. 

 
2. The Vice-Chairman will provide leadership to committees on special subjects as 

designed by the Board.  She shall, in the event of the absence or inability of the 
Chairman become Acting Chairman of the organization with all rights, privileges and 
powers as if she had been the duly elected Chairman.  She will be responsible to 
review and reconcile all financial documents on a periodic basis.  She will keep a 
record of all passwords used by the Foundation.  She will ensure that an annual 
inventory of equipment is done and a report of the inventory is submitted to the 
Foundation secretary during the month of October of each year. 

 
3. The Secretary shall be responsible for keeping records of Board actions, including 

overseeing the taking of minutes at all meetings, sending out meeting 
announcements, distributing copies of minutes and the agenda to each Board 
member, and assuring that corporate records are maintained.   It shall be her duty to 
file any certificates required by any statute, federal or state.  She shall give and serve 
all notices to members of this organization.  The Secretary shall be the official 
custodian of the records.  The Secretary will attend to all correspondence of the 
organization and shall exercise all duties relevant to the office of Secretary. 

 
4. The Treasurer shall make a report at each Board meeting.  Treasurer shall chair the 

finance committee, assist in the preparation of the budget, help develop fundraising 
plans, and make financial information available to board members and the public.  The 
Treasurer shall act on behalf of the Foundation to assure that funds are disbursed and 
recorded in accordance with guidelines established by the Foundation.  She shall have 
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the care and custody of all monies or securities of the organization.  No special fund 
may be set aside that shall make it unnecessary for the Treasurer to sign the checks 
issued upon it.  The Treasurer shall render a written account of the finances of the 
organization at regularly scheduled meetings.  This report will be physically affixed to 
the minutes of the Foundation meeting.  She will spearhead the maintenance of the 
budget and its formulation.  

 
5. The Assistant Treasurer shall assist the Treasurer in the preparation of the budget, 

fundraising plans, and care and custody of monies or securities of the organization. In 
the absence of the Treasurer, she shall perform the duties and exercise powers of the 
Treasurer. 

 
6. There may be such other officers and agents of the Foundation that are appointed for 

designated time periods, by the Board of Directors. The duties of these officers shall 
be assigned to them by the Board, however, no such duties shall duplicate or 
supersede the duties assigned by these Bylaws to any officers elected by the Directors. 

 
Section 3. Term of Office. Any officer elected or appointed as herein provided, shall hold office 
for the term of two years and until a successor is elected or appointed. 
 
Section 4. Removal, Resignation, Vacancies. (a) An officer elected or appointed by the Board 
may be removed by the Board with or without cause. The removal of an officer without cause 
shall be without prejudice to the officer’s rights. 
 
 (b) An officer may resign by written notice to the Foundation. The resignation shall be 
effective upon receipt or at a subsequent time as shall be specified in the notice of resignation. 
 
 (c) A vacancy occurring among the officers, however caused, shall be filled in the manner 
provided in the bylaws. In the absence of such a provision, any vacancy shall be filled by the 
Board. 
 
Section 5. Standard of Conduct.  In lieu of the standards of conduct otherwise provided by law, 
officers of the Foundation shall be subject to the same standards of conduct, including standards 
of care and loyalty and rights of justifiable reliance, as shall at the time be applicable to Directors 
of the Foundation. An officer of the Foundation shall not be personally liable, as such, to the 
Foundation for monetary damages for any action taken, or any failure to take any action, unless 
the action taken, or any failure to perform the duties of his or her office under the articles of 
incorporation, these bylaws, or the applicable provisions of law and the breach of failure to 
perform constitutes self-dealing, willful misconduct or recklessness. The provisions of this 
subsection shall not apply to the responsibility or liability of an officer pursuant to any criminal 
statute or for the payment of taxes pursuant to local, state, and federal law. 
 
Section 6. Bond.  The Chairman, Vice-Chairman, Treasurer, Assistant Treasurer, and any other 
officer having responsibility for handling funds shall give a bond for the faithful discharge of the 
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duties of the officer in such sum, if any, and with such surety or sureties as the Board of Directors 
shall require. 
 
Section 7. Compensation. The officers elected by the Board of Directors shall not be paid any 
compensation for their services. 
 
Section 8.  Loans to Directors and Officers:  No loans shall be made by the Foundation to its 
directors or officers. 
 
Section 9.  Gifts:  The Board of Directors may authorize the Secretary, as well as the Chair to 
accept on behalf of the Foundation any contribution, gift, bequest, or device for the purposes of 
Norfolk Pearls Foundation of Virginia, Incorporated. 
 
Section 10. Real Estate Transactions: No purchase, sale, mortgage, lease or capital improvement 
of real property by the Foundation, may be entered into without the approval of the majority 
vote of the Directors present, at a duly convened meeting, and the written approval of the sole 
member.  
 

ARTICLE VII-COMMITTEES 
 
Section 1. Committees:  The Board may create and dissolve standing and temporary committees 
as it sees fit to fulfill the goals of the Norfolk Pearls Foundation of Virginia, Incorporated.  
Committee chairs shall be task and goal oriented such as their objectives are met, the 
team/program will then be carried out in good order. All members of such committees consist of 
Board members only. The delegation of authority to any committee shall not operate to relieve 
the Board of Directors or any member of the Board any responsibility imposed by law. Unless 
otherwise provided in the resolution of the Board of Directors designating a committee or in rules 
that the Board subsequently adopts, a majority of the committee members shall be necessary 
and sufficient to constitute a quorum for the transaction of business of the committee, and the 
act of a majority of the committee members present and voting at a duly constituted meeting of 
the committee, and the act of a majority of the committee members present and voting at a duly 
constituted meeting of the committee shall be the act of the committee. Other rules governing 
procedures for meetings of any committee of the Board shall be established by the Board of 
Directors, or in the absence thereof, by the committee itself. All resolutions of any such 
committee shall be reported at the next Board meeting, and will not be effective unless ratified 
by the Board.  
 
Section 2. Executive Committee: The Board of Directors may appoint three or more persons from 
among its own number to serve as the Executive Committee. The Executive Committee shall have 
authority to transact such business as shall be necessary for the administration and operation of 
the Foundation between Board of Directors meetings. Meetings of the Executive Committee may 
be called by the Chairman, chair of the Executive Committee, or any two members of the Board 
of Directors or Executive Committee. All actions by the Executive Committee shall be reported to 
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the Board of Directors at the next Board meeting. In no event shall the Executive Committee have 
the authority to: 
 
 2.1 amend the Articles of Incorporation or Bylaws of this Foundation; 

2.2 change the qualifications and voting rights of Directors or elect to remove 
Directors from office; 

2.3 authorize the transfer, gift, or encumbrance of all or substantially all the assets of 
this Foundation in a single or related transaction; 

2.4 authorize the dissolution, merger or constitution of this Foundation; or 
2.5 amend or repeal any joint ministry or affiliation agreement, or any resolution of 

the full Board. 
  
Section 3:  Finance Committee.  The Treasurer is Chairman of the Finance Committee, which 
includes two other board members.  The Finance Committee is responsible for developing and 
reviewing fiscal procedures, a fundraising plan, and annual budget with staff and other Board 
members.  The Board must approve the budget, and all expenditures must be within the budget.  
Any major change in the budget must be approved by the Board. Annual reports are required to 
be submitted to the Board showing income, expenditures and pending income.  The financial 
records of the organization are public information and shall be made available to the Member, 
Board members and the public. 
 
Section 4. Fundraising Committee. The Fundraising Committee shall administer projects that the 
Member shall approve for the financial support of chapter program, community service projects, 
and scholarship program. The Treasurer and two other board members shall occupy the 
Fundraising Committee, along with other persons from Iota Omega.  
 
Section 5:  Foundation resources (funds) shall be disbursed in a manner that is consistent with 
the disbursement guidelines established by the funding source(s), as articulated in the 
Memorandum of Understanding.  Receipts, disbursements and accounting of funds shall be 
consistent with generally accepted accounting principles. 
 
Section 6.  Advisory committees and Task forces.  The Board of Directors may create and appoint 
Members to such other committees and task forces as they shall deem appropriate.  Such 
committees and task forces shall have the power and duties designated by the Board of Directors, 
and shall give advice and make non-binding recommendations to the Board. Any members of the 
advisory group may be removed by the Board or by the appointing authority whenever in their 
judgement the best interests of the Foundation shall be served by such removal. 
 

ARTICLE VIII – INDEMNIFICATION OF DIRECTORS, OFFICERS AND OTHER PERSONS 
 
Section 1.  Indemnification and Insurance:  (a) Unless otherwise prohibited by law, the 
Foundation shall indemnify any director or officer, any former director or officer, any person who 
may be served at its request as a director or officer of another corporation, whether for –profit 
or not-for-profit, and may, by resolution of the Board of Directors, indemnify any employee 
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against any and all expenses and liabilities actually and necessarily incurred by her or imposed 
on her in connection with any claim, action, suit, or proceeding (whether action or threatened, 
civil, criminal, administrative, or investigative, including appeals) to which she may be or is made 
a party by reason of being or having been such director, officer, or employee; subject to the 
limitation, however; there shall be no indemnification in relation to matters as to which she shall 
be adjudged in such claim, action, suit, or proceeding to be guilty of a criminal offense or liable 
to the Foundation for damages arising out of her own negligence or misconduct in the 
performance of a duty to the Foundation. 
 
(b) Amounts paid in indemnification of expenses and liabilities may include, but shall not be 
limited to, counsel fees and other fees; costs and disbursements; and judgments, fines, and 
penalties against, and amounts paid in settlement by, such director, officer, or employee.  The 
Foundation may advance expenses to or where appropriate may itself, at its expense, undertake 
the defense of, any director, officer, or employee; provided, however, that such director, officer 
or employee shall undertake to repay or to reimburse such expense if it should ultimately be 
determined that she is not entitled to indemnification under this Article. 
 
(c) The provisions of this Article shall be applicable to claims, actions, suits, or proceedings made 
or commended after the adoption hereof, whether arising from acts or omissions to act occurring 
before or after adoption hereof. 
 
(d) The indemnification provided by this Article shall not be deemed exclusive to any other rights 
to which such director, officer, or employee may be entitled under any statute, Bylaw, 
agreement, vote of the Board of Directors, or otherwise and shall not restrict the power of the 
Foundation to make any indemnification permitted by law. 
 
Section 2. Liability Insurance. The Foundation may purchase liability insurance covering 
representatives of the Foundation. 
 
 

ARTICLE IX-SALE OR OTHER DISPOSITION OF ASSETS IN REGULAR COURSE OF 
ACTIVITIES AND MORTAGE OR PLEDGE OF ASSETS 

 
The sale, lease, exchange, or other disposition of all, or substantially all, the assets of a 
Foundation in the usual and regular course of its activities as conducted by the Foundation, and 
the mortgage or pledge of any or all the assets of a Foundation whether or not in the usual and 
regular course of activities as conducted by the Foundation, may be made upon terms and 
conditions and for a consideration, which may consist in whole or in part of money or property, 
real or personal, including shares, bonds or other securities of any domestic corporation, foreign 
corporation, or any corporate business entity as shall be authorized by the sole Member. 
 

ARTICLE X-DISSOLUTION AND LIQUIDATION 
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In the event of dissolution or final liquidation of the Foundation, the sole Member and Board of 
Directors shall, after paying or making provision for the payment of all the lawful debts and 
liabilities of the Foundation, distribute all the assets of the Foundation to one or more of the 
following categories or recipients as the Board of Directors of the Foundation shall determine: 
 

(a) The Educational Advancement Foundation of Alpha Kappa Alpha Sorority, Incorporated ® 
and/or 
 

(b) A nonprofit organization or organization which may have been created to succeed the 
Foundation, as long as such organization or each of such organizations or each such 
organizations shall then qualify as a governmental unit under section 170 (c) of the 
Internal Revenue Code or as an organization exempt from federal income taxation under 
section 501(a) of such Code as an organization described in section 501(c)(3) of such Code; 
and/or 

 
(c) A nonprofit organization or organizations having similar aims and objects as the 

Foundation and which may be selected as an appropriate recipient of such assets, as long 
as such organization or each of such organizations shall then qualify as a governmental 
unit under section 170(c) of the Internal Revenue Code or as an organization exempt from 
federal income taxation under section 501(a) of such Code as an organization described 
in section 501(c)(3) of such Code. 

 
ARTICLE XI-AMENDMENTS 

 
Section 1:  These Bylaws may be amended only by favorable vote by the sole Member. Proposed 
amendments must be submitted by the Foundation’s Executive Committee to the Board, which 
will require a two-thirds majority of the Board of Directors before forwarding to the Member. 
The Board may not amend Bylaws without voting approval of the members. 

 
ARTICLE XII-PARLIAMENTARY AUTHORITY 

 
In all matters not provided for in the bylaws, the Foundation shall be governed by Roberts’ 
Rules of Order, Newly Revised. 
 
Adopted by the Iota Omega Chapter and the Board of Directors of the Norfolk Pearls Foundation 
of Virginia, Incorporated on the fourth day of June, 2016. 

NORFOLK PEARLS FOUNDATION OF VIRGINIA, INC. 

  
By: _____________________ 
      Chairman 

Attest: 
By:  ________________________ 
       Secretary 
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MEMORANDUM OF UNDERSTANDING BETWEEN THE NORFOLK PEARLS 

FOUNDATION OF VIRGINIA AND IOTA OMEGA CHAPTER of  

ALPHA KAPPA ALPHA SORORITY, INCORPORATED ® 

 

This Memorandum of Understanding (MOU) is made and entered into this ___ day of 

____________, 2017 by and between the Board of Directors of the Norfolk Pearls Foundation (“the 

Foundation”), a Virginia non-profit corporation exempt from taxation, and the Iota Omega Chapter of 

Alpha Kappa Alpha Sorority, Incorporated®, (“the Member”). 

 

Recitals 

 

A. The Foundation was formed in 2016 “to be a leader in Hampton Roads in addressing the social 

and emotional needs of families, while encouraging continued education by extending 

scholarships to students in need. Through the national service programs of Alpha Kappa Alpha 

Sorority, Incorporated®, the Norfolk Pearls Foundation of Virginia maintains a well-coordinated, 

professional and organized committee-based utility of best practices with disadvantaged 

populations who are challenged socially and economically.” 

 

B. Consistent with its stated mission, the Foundation administers funds raised by the Member, for 

its community service and scholarship programs. 

 

C. The Foundation and the Member may amend and restate the Memorandum of Understanding and 

revise certain provisions, and include new provisions when appropriate and necessary. 

 

Agreements 

 

NOW, THEREFORE, the Member and the Foundation agree as follows: 

 

A.  The Member retains the responsibility for fundraising assessments. 

 

B. The Member shall retain control and authority for fundraising, selecting and designating 

scholarship awards through its Scholarship Committee. 

 

C. The Foundation with the collaboration of the Member shall develop objective criteria regarding 

scholarship awards. 

 

D. The Member shall ensure that the Foundation has updated copies of the scholarship application, 

criteria, and recipient lists. 

 

E. The Member will forward the names of such recipients with the corresponding dollar amount of 

scholarship awards. The Foundation shall be responsible for sending the appropriate checks to 

the recipients. 

 

F. The Member’s Fundraising Committee will coordinate activities and events to raise funds for the 

Foundation. 
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G. The Member shall forward copies of all fundraising flyers, tickets, sponsorship letters, sponsor 

lists and amounts of donations to the Foundation Secretary for the Foundation’s files. 

 

H. All marketing and advertising will be a collaborative endeavor between the Member and the 

Foundation. 

 

I. The Member will implement the community service program. The Foundation will administer 

the funding for said programs. 

Provisions 

 

A. The Member will allocate weblinks for the Foundation’s website. The Foundation will be 

responsible for submitting changes and updates to the Member’s website team in a timely 

fashion. 

 

B. The Foundation will provide the Member with an annual statement showing the balance in the 

Foundation’s account, including all contributions received, interest and dividends accrued, and 

awards paid out. 

 

C. The Foundation Board of Directors will manage the proceeds of the Foundation, ensuring that all 

funds not needed for operating expenses and budgeted appropriations, will be used within a two 

year period to further the mission of the Foundation. The Foundation will monitor and maintain 

funds in adherence with federal, state, and Alpha Kappa Alpha Sorority, Incorporated®, threshold 

guidelines. 

 

D. To facilitate donor recordkeeping in accordance with the IRS regulations, the Foundation shall 

issue a receipt to each individual or corporation making a contribution. The Foundation will be 

required to use those charitable contributions to carry out the mission of the Foundation. 

 

E. This MOU shall continue in existence until modified by either party. Any modification shall be 

approved by both parties. 

 

F. This MOU may be terminated by either party on thirty days’ prior written notice, in which event 

the parties will negotiate a new Memorandum of Understanding consistent with the mission of 

the Member and the Foundation. 

 

G. This Agreement shall be governed by Virginia law. 

 

In witness whereof, the parties have hereunto set their hands: 

 

CHAIRMAN BOARD OF DIRECTORS,  PRESIDENT OF THE IOTA OMEGA  

NORFOLK PEARLS FOUNDATION   CHAPTER OF ALPHA KAPPA ALPHA 

OF VIRGINIA, INCORPORATED®   SORORITY, INCORPORATED® 

        

By: __________________________   By: ___________________________ 

       Name, Chairman             Name, President    
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NORFOLK PEARLS FOUNDATION OF VIRGINIA, 
INCORPORATED 

P.O. BOX 2734 
NORFOLK, VA 23501 

 
https://npfv.org/ 

 
www.facebook.com/Norfolk-Pearls-Foundation-of-Virginia-

Incorporated 
 

 

STRATEGIC PLANNING FOR ORGANIZATIONAL EFFICIENCY AND 
SUSTAINABILITY 

2018-2021 
 
SECTION I. VISION, MISSION AND HISTORY 
 
VISION AND MISSION 
 
PROPOSED VISION STATEMENT 
The vision of the Norfolk Pearls Foundation of Virginia, Incorporated (“NPFV”) is to be a 
premier provider of programs and scholarships designed to strengthen the communities in 
Hampton Roads. 
 
MISSION STATEMENT 
The mission of the NPFV is to be a leader in Hampton Roads in addressing the social and 
emotional needs of families, while encouraging continued education, by extending scholarships 
to students in need. Through the national service programs of Alpha Kappa Alpha Sorority, 
Incorporated®, the NPFV maintains a well-coordinated, professional and organized 
committee-based utility of best practices with disadvantaged populations who are challenged 
socially and economically. 
 
HISTORY 
The Norfolk Pearls Foundation of Virginia, Incorporated, was incorporated as a nonprofit 
entity in the State of Virginia on March 9, 2016. The corporation was established as the 
501(c)(3) arm of the Iota Omega chapter (henceforth the Member), which comprises of 145 
members. 
 
LEADERSHIP 
NPFV is managed by a dedicated and talented team on its nine-member Board of Directors, all 
of whom are unpaid volunteers and members of Iota Omega Chapter. The Board exercises all 
corporate powers and performs all lawful acts required of and permitted to the Board of 
Directors of a non-profit corporation. 
 
CORPORATION VALUES 
Through a survey to the Member, values of the NPFV which we espouse and share with 
strategic partners are:  
 



 

2 
 

1) Leadership 
2) Consistent and Outstanding Community Service in Norfolk 
3) Outstanding Reputation  
4) Responsible Stewardship 
5) Commitment to Sustainability and Innovation 
6) Commitment to Less Fortunate  
7) Provide Services with Integrity 
8) Proven Record and Longevity of Community Development 
9) Commitment to High School and Undergraduate Education for African Americans 
10) Willingness to hear from all members 
 
SECTION II: ACHIEVEMENTS, CHALLENGES AND OPPORTUNIITIES 
 
ACHIEVEMENTS 
 
Since its founding in 2016, NPFV has successfully developed its infrastructure as standard to 
non-profit entities, as follows: 
 

• Partnered with Gethsemane Community Fellowship Church where quarterly 
meetings of the Board are held. The Member was also involved with their Night of 
Impact Community Service Initiative. 

• Began creating relationships with value-liked organizations in Norfolk 
o Received 30 bags of mulch from Lowe’s for the 1908 Playground 

Mobilization Project with Chesterfield Academy Elementary School 
o Partnered with California Pizza Kitchen for Alzheimer’s Association 

Fundraising Event – Pizza With A Purpose 
o Partnered with the American Foundation for Suicide Prevention by 

sponsoring the Norfolk Out of Darkness Community Walk 

• Continued support to the Member’s ASCEND (Achievement, Self-Awareness, 
Communication, Engagement, Networking and Developmental Skills) youth 
enrichment program 

• Underwrote the Hermione Williams Jackson Scholarship, a four-year scholarship 
for a college student attending a HBCU 

• Underwrote the Iota Omega Chapter’s International Program Scholarship 

• Underwrote the Iota Omega High School Scholarship 
 
CHALLENGES 
 
In tandem with the aforementioned successes, NPFV is confronting two primary challenges. 
The first challenge is Member engagement. While the organization boasts 145 members in 
2017, only 1/3 completed the strategic plan survey. We do not have a majority of member 
engagement on all service program targets. NPFV is an all-volunteer venture, thus the success 
of the organization and our programs hinges on the presence and efforts of its members. Our 
growth and expansion depends upon active Member engagement. 

 
The second challenge is diversification of funds. Although the Member actively engages in 
fundraising, the NPFV must explore full fundraising potential with public agencies, 



 

3 
 

corporations, and private grant marketing foundations. Securing these funds requires an 
investment of time and energy to building these relationships.  
 
OPPORTUNITIES 
 
There is an opportunity to develop a capital campaign period each year to further support our 
service and scholarship programs. Secondly, we will begin the process of property purchase 
that will house both the Member and NPFV.  
 
SECTION III: STRATEGIC GOALS AND OBJECTIVES FOR 2018-2021 
 
To make the most of our human and financial resources, for the next four years, NPFV will 
concentrate our efforts on the following four (4) goals to support the Member, and develop as 
an independent organization: 
 

• Develop youth to achieve academic and personal excellence; 

• Address social conditions that limit the life chances and opportunities of families; 

• Promote greater healthcare access for families; and 

• Increase NPFV institutional capacity to support the aforementioned goals 
 
GOAL #1: Develop Youth to Achieve Academic and Personal Excellence 
 
In pursuit of our mission to improve the academic and personal excellence of youth in Norfolk, 
NPFV will support the current programs designed to positively encourage continued education. 
This goal is aligned with the Member’s program of educational enrichment, a major national 
service program of the sorority.  
 
Strategies for achieving this goal include: 

• Strengthening the Member’s Youth Enrichment Program designed to develop 
academic skills and knowledge with high school students in Norfolk 

• Attracting more expert resource persons to interface with the Member’s Youth 
Enrichment Program, to build self-esteem, academic skills, and develop 
appropriate social skills among high school students in Norfolk 

• Providing a minimum of $50,000.00 (we should name a figure for funders) in 
academic scholarships over the course of the four-year strategic planning period 

• Partnering with Norfolk Public Schools to engage more parents and students in 
the Member’s Youth Enrichment Program and to expand community outreach 
efforts 

 
GOAL #2:  Address Social Conditions that Limit the Life Chances and 

Opportunities of Families 
 
In pursuit of our mission to support the Member’s programs that advance the socio- 
economic status of families residing in Norfolk, NPFV will focus its efforts on improving  
funding and resources to assist struggling families with a plethora of issues  
ranging from housing, safety, financial literacy, employment readiness, and other areas  
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to uplift and advance families. 
Strategies for achieving this goal include: 

• Providing more resources to Member programs through expert resources 

• Locating in-kind donations to Member programs that interface with families 

• Collaborating with Norfolk Public Schools, YWCA, Norfolk Social Services and 
the City of Norfolk Community Services Board to reach those families who are in 
need, and who will benefit from Member programs 

 
GOAL #3: Promote Greater Healthcare Access for Families 
 
In pursuit of our mission to support the Member’s programs that attend to healthcare access 
for families residing in Norfolk, the NPFV will build human and financial capacity to attract 
resources for programs that attend to greater healthcare access for families.  
 
Strategies for achieving this goal include: 

• Securing partnerships with Norfolk area hospitals so that the Member may assist 
families with appropriate methods of accessing care 

• Collaborating with other nonprofit organizations, corporations and community 
organizations to exchange knowledge and services 

• Building a unique relationship with Norfolk Public Health Department for 
resources and experts in order to create novel and stirring impact of Member 
programs 

• Locating medical experts who are willing to provide in-kind donations and time 
 
GOAL #4: Increase NPFV Institutional Capacity to Support Aforementioned 

Goals 
 
To accomplish Goals 1-3, NPFV will look internally to build its human, financial and physical 
capacity in both the short and long-term. This capacity-building includes (1) investigating 
property that will become headquarters of the Member and NPFV, rendering us more visible in 
our commitment to impact our community, (2) increasing Member engagement, and (3) 
expanding our potential to raise funds. 
 
Strategies for achieving this goal include: 

• Initiating a vetting process with a structured time-line to meet with industry 
experts about property purchase 

• Securing grant funding from at least three sources 

• Increasing active and consistent member engagement to 50% 

• Partnering with other nonprofits, corporations and community organizations to 
garner increased collaboration and exchange of knowledge and resources 

 
NPFV believes that the Goals outlined above will be a strong complement to the events and 
programs sponsored, organized and conducted by the Member, which NPFV supports. 
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SECTION IV: GOVERNANCE STRUCTURE 
 

As the NPFV moves from infrastructure building to improved governance, we want to continue 

a culture of accountability among Board members and recruit future qualified Board members. 

Future board members will receive an orientation and be encouraged to attend various 

workshops sponsored by Virginia Nonprofit and Charities and foundation workshops at the 

biannual Leadership Conference of Alpha Kappa Alpha Sorority, Incorporated®. 

To achieve the aforementioned goals and objectives, NPFV will take the following four (4) 

actions to build on these improvements, with the goal of further focusing its decision-making 

processes and optimizing the commitment and expertise of its volunteer Members. 

Action #1 – Revisit the NPFV Structure 

• The Foundation Chairman should serve on the Scholarship Committee 

1. We recommend that the Scholarship Committee chairman attend 

the 2nd Quarterly Foundation meeting (April), which is the 

Foundation meeting prior to the event where the recognition of 

scholarship recipients occurs 

• Create a Building and Property Committee to begin the process of evaluating 

buildings for purchase and assist with creating a Capital Plan 

1. We recommend that the Foundation solicit the Member to serve on 

the Building and Property Committee, chaired by the Foundation 

chairman. 

Action #2- Require Every Board Member to Serve on a Foundation Committee 

• Every Board member shall serve on a Program Committee 

 

SECTION V. IMPROVED FUND DEVELOPMENT PLAN 

The effort to develop the NPFV as the charitable arm of the Member, has occurred for only one 

year. NPFV collects its funds from the fundraising efforts of the Member, and then distributes 

those funds to the community service and scholarship programs of the Member. NPFV intends 

to augment these monies by applying for grants and organizing a fundraising event. Although 

NPFV doesn’t have a staff, it will research grant funding which requires little staff support. 

NPFV will develop a brochure that highlights its role as the charitable arm of the Member, so 

as to capture for a wider audience potential strategic partners who will become routine funders 

and supporters of its programs. The Foundation will design resource development activities for 

the 2018-2021 period as follows: 

Action #1: Continue to Support the Programs and Services with the Member 

• Develop the program service budget so that expenses do not exceed amount 

budgeted 
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• Assist the Scholarship Committee with a scholarship packet detailing the criteria 

for each scholarship, so that all scholarships are disseminated at the Scholarship 

public event 

1. The Chairman, Treasurer and Assistant Treasurer shall work with the 

Scholarship Committee to implement this action by developing 

uniformity, with a criteria and explanation for each scholarship on 

foundation stationary. 

Action #2: Organize One Event Annually 

• Organize an event that is consistent with the mission of the Foundation that nets 

no less than $10,000 

1. The Vice-Chairman of the Board shall work with the Member’s 

Fundraising Committee chairman to develop a Foundation sponsored 

event. 

Action #3: Develop a Business Funding Model That Builds Equity over Time to 

Ensure Sustainability 

• Establish and maintain a property reserve fund 

• Increase the organization’s scholarships 

• Submit at least two applications for grant funding 

• Create a season for a capital campaign 

1. The Foundation Board shall bear the responsibility of developing a 

business funding model. 

Action #4: Better Communicate Program Outcomes to Attract Additional Funding 

• Ensure that the website and Facebook page reflect program outcomes and 

reinforce the message of NPFV’s impact 

• Create a biannual newsletter that may be easily circulated to the Member and 

funders and posted on the website 

• Create a brochure that features NPFV and the Member  

1. The Foundation’s Executive Committee shall monitor and populate social 

media accounts, a biannual newsletter and promotional brochure. 

Action #5: Incentivize Patronage and Attract New Contributors 

• Establish and maintain a database of donors, sponsors and supporters 

• Implement a tiered donor recognition system that shows appreciation for the 

organization’s most generous and consistent supporters and incentivizes others 

to increase their level of giving and support 

1. Each Foundation Board member shall attract at least 3 business/corporate 

donors or sponsors to support a fundraising event. The Board shall 

implement a tiered donor recognition system. 
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We are confident that the above plan will result in all persons affiliated with the NPFV to share 

the same goals and focus. We hope the plan will provide confidence in the Member of the 

relationship shared with the Foundation, and how the Member benefits from the Foundation. 

We do believe that these actions will result in growing support from new donors. Finally, our 

commitment to the values of leadership, excellence, service, community development and 

responsible stewardship will broaden our reach and increase our impact. 

Exhibit 1: Net revenue from 2017 fundraising activities (Anticipated) 

 

Exhibit 2: Net revenue from 2017 fundraising activities (Actual) 
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